KAVERI KALA MANRAM

PROJECT COMPLETION REPORT
HOUSING PROJECT - 2021

Sponsored by

AED (American Education Development)

Description detail

Description

Date of Proposal
L el o

22" January 2021

Project identified date & identifier
(LpEITERGULILITEITT

KKM project team

Kind of Project
FLSHIHT umd

Housing project

Date of work start
BGouanev OFHTLREIGLD Ho)

27" January 2021

Date of project completion
Geouemev (pgaumLU|D FHH)

05" March 2021

Date of reporting
oPfldmad FILILEGD FHeg

20" April 2021

Date of final cheque payment
smLd STCFTemeL aUPRIGLD &HHd)

05" March 2021

Name of the beneficiary
uwermerufedr Gy

Kirushnapillai Sivanesam

Age of the beneficiary
uwemmefluler suuig

57 Years

NIC Number/ National Authorization
Capdl semLwTen S L Hevdad

646664284V

Address
alleLT&FLD

Kommanthurai batticaloa

T.P number
CzpTeneBud Bevsasld

Number of benefiters
uwienTeflaserflesr ereuwtenildeans

03

Inventory number
Qummeit OCEmeiTeuaia) (UL

NA

Implementation process
CFwed FLL HmL(Pen)B

e Home visits requested by Government and beneficiaries.

e Collect information.

¢ Proposal

e Implement project

e Submit report

¢ Continues support for five years in encouraging, empowering,
conducting local exhibition to be independent

Family or project background
SGWwU BB FL Leiereni

Mrs. Sivanesam is a person affected by leprosy with deformity,
She has one daughter & her husband dies by attempted suicide .
Her daughter has one daughter & she is affected by leprosy.)
They are fishing laborers, living under the poverty line.

We will send a detailed project sooner.




Project proposal code number

KKM/PPN/2021/13

Challenges of beneficiary
uwemefluler FeumeOaeiT

Unable to afford the cost, due to poverty

Community involvement / Beneficiary

involvement
Fps WBEID Uwemmefluler FBUTE

NA

Use and maintenance
OBHTLT (pSTMOSHSHIGULD

It will be maintained and used by Sivanesam family and Staff Of
KKM Will be Supporting & monitoring the Project
Continuously.

Risk description
FLLID eadl] Cmeiend LGHSHI

Unable to contact beneficiary, weather condition, estimation of
materials in price range.

Risk Management
QLSS (PSTMDHBHIUD GCFuIeug

Contact beneficiary ahead of time, order materials on time.
Check weather forecast. Work with field officer.

Total fund request from KKM
b Camfldams

The estimated cost required is 355,782.00rupees

Total beneficiary contribution through their

man power
uwemefluler ukiseafi

The beneficiary will take care of the extra cost.

Total Estimated
Qs uTS®H

The estimated cost is 355,782.00rupees
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Project (8_L1b) : Housing project
Budget Period (urg(® &mevid) :one month
Budget Currency SL (un&.® prewiwb) :Rs 355,782.00

ESTIMATED BUDGET & SPENT

&M1Gaufl 60T LB LTSHH

All figures in SL Unit Unit Cost Quantity Total estimated Spent

A |Materials (Qu@pL_seir)
Al [Black stone for foundation work 8500.00 1% lord 12,750.00 13,000.00
A2 |sand 1qr 7000.00 4 28,000.00 21,000.00
A3 |12 mm Wire 1 bags 600.00 6 bags 3,600.00 4,200.00
A4 |Cement bags 1000.00 24 bags 24,000.00 26,460.00
A5 |Creaser stone qr 10,000.00 10,000.00
A6  |Roof tiles 1 66.00 550 36,300.00 41,250.00
A7 |Head Roof tiles 1 95.00 22 2,090.00 2,090.00
A8  |Cement brick stone 1 38.00 1500 57,000.00 49,400.00
A9 |Nail 1kg 250.00 10kg 2,500.00 -
A10 |Wood for roof -01 1 700.00 24 16,800.00 41,400.00
All |Wood for roof -02 1 155.00 44 6,820.00 12,750.00
A12 |Wood for roof -03 1 165.00 22 3,630.00 -
Al13 |Wood for roof -04 1 20.00 600 12,000.00 -
Al4 |Doors set 2 set 13,000.00 13,000.00
Al15  |Windows set 2 set 12,000.00 6,000.00
Al6 |Mason charge 40,000.00 40,000.00
Al7 |Carpenter charge 30,000.00 30,000.00
Al8 |Local Transept 7,000.00 5,500.00
Al19 |Implement charge 5,000.00 5,000.00
A20 |Name board 1,300.00 1,200.00
A21 |Electric wiring with labor charges 15,050.00 16,835.00
Subtotal cost (" G505 Ten) 338,840.00 339,08500
C  |Project cost ('L &L Lewb) 16,942.00 16,942.00
D Total Cost (QLomg s L ewiib) 355,78200 356,02700
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